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PRESIDENT’S MESSAGE 

Board Update  
At our recent Board meeting held on September 19th, Verona Thibault, CEO of the Saskatchewan Eco-

nomic Development Alliance, presented information regarding a proposed pathway for recognition 

of their organization’s professional development offerings to be considered by UMAAS as eligible 

credits toward our own certifications. Such options as attendance at their annual convention, four 

modules focused on providing a solid introduction to community economic development, and special 

interest workshops/webinars (among other options) were highlighted. Further discussions in this 

matter will be undertaken. 

Jean-Marc Nadeau, CEO of SUMA, met with the Board to discuss the work of the Municipal Sustaina-

bility Working Group. This group is a collaborative effort of representatives from SUMA, SARM, 

UMAAS, RMAA and Government Relations who meet to review municipal factors which contribute to 

sustainability challenges, and to identify issues of municipal non-compliance through a proactive 

Quality Assurance process. Topics include the intent of Government Relations to take more of a 

“hands-on” approach to identify, evaluate and assist struggling municipalities before collapse or 

movement toward the Communities in Transition program. Jason Chorneyko attended the most re-

cent meeting of this group on September 22nd and has advised that implementation of the initial por-

tion of the related Quality Assurance component is slated for the Fall of 2027. 

And the work of the various UMAAS Committees continues in full vigor. Below are brief summaries of 

the respective Committee efforts as presented to the Board by the individual Committees: 

The Advisory Committee has been busy reviewing additional courses (such as the Johnson Shoyama 

GEMS program) for addition to the list of UMAAS approved courses. And the Committee’s review of a 

scholarship program application resulted in Tara Lingenfelter being awarded $1,000.00. Congratula-

tions are extended to Tara for your continued educational efforts. 

The Administration Committee was assigned the task of reviewing the potential offering of legal ex-

pense insurance to UMAAS members. Kevin Madden of SUMAssure was requested to prepare a tai-

lored proposal to the Committee. These discussions are continuing. As well, the Committee’s efforts 

continue in the finalization of Governance Review options for presentation to the Board. 

A very detailed summary of the efforts undertaken by the Best Practices Committee, and the related 

stakeholder engagement efforts, were provided to the Board. Clearly this work has been very in-

volved and complex. The Committee has confirmed the project remains on target with delivery of the 

manual anticipated within the next few months. 

The Board reviewed the proposed 2027 Salary Guidelines and passed a resolution setting the 2027 

salary adjustment at 4%. As well, there was discussion of completing another full salary analysis in 

the upcoming year. 

Time was also spent at the Board meeting ensuring that all vacancies in the various Board Commit-

tees, and the related Board assignments, are now filled. Several assignments were combined due to 

similarities in scope of the individual functions. All of your Board members are fully engaged in tasks 

which are supportive of the entire organization. We look forward to our next meeting which is sched-

uled for November 20th and 21st. I am particularly hopeful that Eric Schmalz, the Honourable Minister 

of Government Relations, will be able to meet with the Board at that time. The discussions your Board 

has had with the sitting Minister in past years has always proven to be beneficial to our organization 

and a greatly appreciated opportunity to showcase the professionalism and strength of our organiza-

tion. 

As we head toward the inevitable change of seasons, I want to thank the UMAAS Board for their con-

tinued diligence on all our behalf. I also want to thank the entire UMAAS membership for your contin-

uing efforts on behalf of each of your communities. It never fails to amaze me how complex and var-

ied all of our roles, and the roles of our staff, have become. Well done to each of you! 

Barry Elliott, CAO, Town of Maple Creek 
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BEST PRACTICES MANUAL 

The Best Practices Manual is front and centre on my mind and that is why I chose this topic for my edi-

torial. I consider myself to be a fairly easy-going person. Because of this trait, or some might say 

quirk, I get perplexed by rumblings of discontent over the manual. It is a Best Practices Manual, not 

Rumpelstiltskin asking you for your first born.  

First, a little history on the creation of the Best Practices Manual (BPM). UMAAS received a lot of feed-

back, at our annual convention, to develop a BPM. At the onset, there was no cohesion between the 

various organizations to take on this project and it sat dormant. Then it was brought to the attention of 

the UMAAS Executive that there were plans being made for a BPM from the Northern Saskatchewan 

Administrators’ Association (NSAA). In addition, it was also discovered that there were a group of 

RMAA Administrators who were also looking to develop a BPM. Building off the initial work done by 

these two groups of Administrators, UMAAS approached SUMA, applied for TSS funding to compile a 

BPM, and were approved for the project. A BPM Committee was formed, including UMAAS members, 

a representative from NSAA, and an RMAA member who was from the group of RMAA members look-

ing to create a BPM. The Committee hired a consultant, MLT Aikins, and the BPM project became a 

reality.  

Since the BPM was created, it was decided that the best way to introduce it to the various administra-

tors was to make the BPM the topic for the Fall Workshop. It took longer than it should have to organ-

ize the workshops, but we were able to secure six facilities during the last week in September through 

to the second week in October. We made sure that we worked around Truth and Reconciliation Day 

and the RM election Nomination Day and Nomination Withdrawal Day. What we did not take into ac-

count, and bad on us for not checking into other events, is the MuniSoft Conference and the SUMA 

Procurement Bootcamp. Regardless, the genie is out of the bottle and there is no putting it back. The 

workshops must go on as scheduled.  

The real disturbing thing to me, if the rumblings I am hearing are true, that some veterans of both 

UMAAS and RMAA are badmouthing the project. I know that there are mixed beliefs on the impact 

that the BPM will have on administrators in general. And, full disclosure, I was one of those grizzled 

vets who thought that all the information in a BPM can be accessed through government and other 

websites. But, upon further reflection, I though back to July 5, 2004 when I first began my career as a 

CAO, green as grass. I was fortunate to have municipal advisors that were not instructed to avoid 

providing practical advice. Let’s say that we average 240 working days per year. I guarantee that I 

called my municipal advisor at least 200 times that first year. I called so often that I was given my advi-

sor’s direct line. My point is, perhaps we should be thinking of and supporting the new members to 

our profession, people who have been begging for such a resource, instead of poo-pooing the pro-

ject. We were all greenhorns at one time in our careers.  

And it is worth noting that the current workshop is the second of three workshops in which UMAAS has 

had to get an independent company to design and deliver the workshop. For reasons out of our con-

trol, the Ministry of Government Relations was not able to provide workshops for the Fall Workshops 

in both 2024 and 2026, and these workshops are very expensive to host. If support is not given to 

these workshops, and attendance is low, as it was in 2024, this workshop will be another financial bust 

that hurts both UMAAS and RMAA as both organizations have a budgeted workshop revenue line.  

I hate ranting, but I want to see a successful Fall Workshop. Get your registration forms submitted and 

see what potential there is in the BPM. Let’s help shepherd our new members into our profession. Per-

haps we all might learn something we did not previously know. And, as one of my best hockey play-

ers told me, back in the day when I was involved with the Senior Hockey Team in Wynyard, 

“Chorneyko, you need to be a leader, not a !$%&&* ringleader”.  

Take care everyone, and stay dry, if that is possible.  

EXECUTIVE DIRECTOR’S EDITORIAL 

Jason Chorneyko, CAO, Town of Wynyard 
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EDITORIAL 

Amanda Flasch 

CAO, City of Meadow Lake 

Vice President 

Speak Up & Listen! 

Hello everyone! It was such an honour to be elected as 

your Vice President at Convention this year, and I hope to 

serve you well throughout this term. 

Conversations. You’re always in one of two roles – speaker 

or listener – and it is our ability to navigate between the 

two that helps lend to successful outcomes. I’ve always 

been encouraged to speak my mind, share my ideas, chal-

lenge perspectives. I’ve been called difficult and a “devil’s advocate”, and yet I continue 

as I find the best outcomes arise after critical discussions. I have carried those sentiments 

throughout my career, supporting those around me to find their voice and find confidence 

in critically discussing projects, tasks, and solutions. But it’s a balancing act – we also 

need to be still, to listen, to observe; to give space to those quiet voices, and to the loud 

ones too. 

Being a Municipal Administrator is a ying and yang. We balance competing priorities, 

public expectations, staff, council, the list never ends. Yet we continue on. We voice our 

challenges to each other, we listen to their experiences or suggestions, and we continue 

to grow and strengthen ourselves for the benefit of our communities! 

So continue finding your voice, and making room to listen to those who haven’t. 

 

Bio: 

I was born and raised in Ontario; obtained a BA and MA at the University of Waterloo in 

Recreation and Leisure Studies, and moved to Saskatchewan in 2013 to join the Town of 

Biggar for a maternity leave contract as their Recreation Director. Biggar quickly became 

home for the next decade or so, and I grew up within the organization as I became their 

first Community and Economic Development Officer and then moved into the Assistant 

Administrator role; while successfully obtaining my Advanced LGA. I then joined the 

Town of Maidstone as their CAO, and roughly a year and a half later, moved to Meadow 

Lake as their City Manager.  

 

I grew up competing at both the provincial and national level for badminton, and am so 

excited to be getting inducted into the University of Waterloo’s Athletic Hall of Fame this 

September! I brought my passion when I moved west and have managed/coached the 

Rivers West badminton team at three Saskatchewan Winter Games. Outside of work, 

you’ll find me at our acreage, watching my daughters grow up, and likely losing a few 

golf balls throughout the summer. 
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 MUNICIPALITY PROFILE 

City of Meadow Lake 

The City of Meadow Lake is a vibrant community nestled in the heart of northwest Saskatche-

wan. Known as a gateway to the north, the City offers the perfect blend of small town charm, 

economic opportunity and access to unparalleled outdoor adventure. 

Meadow Lake has a rich history. In 1799, the Hudson’s Bay Company’s sole surveyor, Peter 

Fidler and troupe travelled to Meadow Lake via the Beaver River, building a company post 

called Bolsover House and staying for one season. In 1873, the first permanent settlers ar-

rived. Cyprien Morin (a Hudson’s Bay Company trader) and his family opened a trading 

post, raised cattle and horses, and later built the first Roman Catholic Church. More Metis 

families followed and settled on the west edge of the lake in 1889. Between 1877 and 1888, 

surveys of the area were created, and identified lands for a future Reserve and for a future 

town site. 

The area continued to grow, and on August 29, 1931 Meadow Lake was incorporated as a vil-

lage and welcomed a railroad extension that sparked an immediate economic boom. Not 

even five years later, Meadow Lake became a town on February 1, 1936 due to rapid popu-

lation growth. Over the following decades, the town continued to grow, as did the region 

with an increase in agriculture, forestry, and energy exploration and officially became a City 

on November 9, 2009. 

In 2021, the City lost their arena to a fire, but rose from the ashes - a true testament to the 

strength, resilience and community friendships built over the years. With donations from lo-

cal businesses, past and present residents, ICIP funding, and other supports, the community 

was able to celebrate the opening of their new recreation complex, the Co-op Centre, in 

2025. This facility hosts an arena, fieldhouse, event space, studio room, and City Hall; and 

complements the parks, playgrounds, outdoor rinks, walking paths, Aquatic Centre, event 

space, and museum also available to the community. 

Come for a visit and see for yourself Where Visions Meet & Adventure Begins.  
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EDITORIAL 

Brandi Morissette 
CAO, Town of Oxbow 

Division 1 Director  

Chair, Best Practices Manual Committee 

Building a Stronger Profession: Why UMAAS Took on 

the Development of the Best Practices Manual for  

Municipal Administrators  

Municipal Administrators are at the center of how communities’ 

function.  Every day, municipal administrators help councils 

make decisions, interpret legislation, manage finances, over-

see employees, communicate with residents, deliver essential 

services, and navigate an increasingly complex regulatory environment. Yet, despite the im-

portance of this work, there has historically been no comprehensive Saskatchewan-specific best 

practices manual designed specifically for municipal administrators. 

Municipal administration is complex. New administrators are expected to learn legislation, govern-

ance practices, hold elections, financial administration, human resources, planning, procurement, 

records management, and countless other responsibilities, all while dealing with the immediate de-

mands of their municipality. 

Experienced administrators face a different challenge. Legislation changes, technology changes, 

expectations change and municipal responsibilities continue to evolve. 

That is why the Urban Municipal Administrators Association of Saskatchewan (UMAAS) took on the 

development of a Best Practices Manual for Municipal Administrators. 

The idea did not emerge overnight. Years ago, UMAAS discussed having a Best Practices Manual 

created, UMAAS approached the Rural Municipal Administrators Association (RMAA) but they did 

not want to participate.  This initiative sat dormant until last year.  Building off what a group of admin-

istrators in the north were trying to launch and what a group of RM administrators were working on, 

UMAAS brought it back to the table.   

The decision to proceed with the manual was about more than creating another document. It was 

about strengthening municipal administration as a profession and creating a resource that can be 

used by administrators throughout their careers. 

SUMA offered to support this project and with their help and the help of the Targeted Sector Support 

Initiative (TSS) we were awarded $125,000 to move it forward.  UMAAS created a Best Practices 

Committee (BPC) comprised of administrators from urban municipalities, a northern administra-

tor, and a rural administrator.   

The BPC sent out a Request for Proposal for consultants to collaborate with us on preparing the man-

ual and getting it published.  The Best Practices Manual is expected to be finalized before the end of 

the year and published online.  It will be updated from time to time, but this does not relieve an ad-

ministrator’s responsibility to keep up to date on legislative changes or requirements and responsi-

bilities of the position. 

The Best Practices Manual is intended to support all administrators (and councils) in understanding 

and applying legislative requirements under the MA and NMA and related legislation, and to help 

administrators navigate their responsibilities and provide a foundation from which good administra-

tive practices can be developed. It is to be used as a resource for administrators to draw on.  

Importantly, the manual does not eliminate the need for experience, mentorship, legislation, legal 

advice, or the professional judgment of an administrator.  
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That the Board of Examiners is a separate entity from UMAAS? 

The Board was established under the Agreement between 

UMAAS and SUMA on October 17, 2023, pursuant to Section 16 

of the Urban Administrators Act. 

If you have any questions regarding the Board of Examiners, 

please contact: 

Brad Hvidston, Secretary  

306-873-0093 

urbanboardofexaminers@gmail.com 

 

We have a dedicated Board of Examiners tab on our  website, 

where you will find the BoE Agreement, Application Forms, 

Evaluation and Training Document, information regarding 

mentorship, office inspection, courses and equivalencies and a 

lot more of helpful resources.  
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Board of Examiners Fees and Charges 

The following certification and application fees were approved by the UMAAS Board of 

Examiners at its December 2, 2025 meeting: 

• Permit Fee: $100.00 

• Standard Certificate: $260.00 

• Conditional Certificate: $325.00 

• Conditional Extension: $200.00 

• Advanced Certificate – Level I: $300.00 

• Advanced Certificate – Level II: $300.00 

• Office Inspection Fee: $500.00 

All fees are non-refundable, regardless of the outcome of the application. 

Payment may be made using one of the following methods: 

• Cheque: Payable to UMAAS PO BOX 303 LEMBERG SK  S0A 2B0 

• E-Transfer: urbanmaas@gmail.com 

• Electronic Funds Transfer (EFT) Please contact UMAAS directly to obtain banking 

information.  

 

Important Note: Applicants are responsible for ensuring payment is submitted in full 

and using an accepted payment method at the time of application. 
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That we have a FREE space on our website for posting of administra-

tor career openings? If you wish to advertise, please email:                

urbanmaas@gmail.com. If you are looking for job opportunities or 

career openings, please visit: https://umaas.ca/careers/.  

 

CAREER OPENINGS 

• Assistant Administrator, RM of Leask No. 464 

• Office Assistant, Town of Alameda 

• Chief Administrative Officer (CAO), Town of Alameda 

• Corporate Services Coordinator, Town of Lumsden 

• Temporary Assistant Administrator – 6 month term, Town of 

Balcarres 

• Assistant Administrator, Town of Coronach 

• Director,  Community Services, City of Yellowknife 

• Assessment Coordinator, City of Moose Jaw 

• Administrator, Resort Village of Mistusinne 
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PAYMENT OPTIONS 

That we have various payment options to pay your membership 

fees, convention fees or even certificate application to the Board 

of Examiners?  

You can pay: 

 With a cheque and mail it to Box 220 Wynyard, SK S0A 4T0 

 Via e-transfer by sending it to urbanmaas@gmail.com 

 Via Direct Deposit by sending an email to                                           

urbanmaas@gmail.com  

  

That you will receive an invoice from UMAAS after your                     

registration but it is NOT automatic. It may take a few days to 

send the invoice because UMAAS is not yet set up for  automatic 

invoicing.  

 

We hope to make things easier and convenient for all our 

members.  We will explore the option to pay with credit card 

in the future.  
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UMAAS MENTORSHIP 

Mentorship plays an important role in developing knowledgeable, confident, and competent municipal 

administrators in Saskatchewan. 

 

A Mentor/Supervisor must meet at least one of the following qualifications: 

Hold an Advanced Certificate – Level 1 or 2, or equivalent; 

• Hold a Standard Certificate, or equivalent, for at least 5 years; or 

• Hold a Rural “A” Certificate, or equivalent, for at least 5 years. 

 

Mentors must also hold a current UMAAS or RMAA membership and be available by telephone and 

online communication. 

 

A Mentor/Supervisor must be available for a minimum of one on-site visit per month to help ensure mu-

nicipal policies, procedures, legislation, and regulatory requirements are being properly followed. 

 

Mentors must personally supervise and review the candidate’s progress, complete and sign the required 

Training Document and Competency Profile, and confirm that the candidate has been adequately trained 

in the required areas of municipal administration. By signing these docu-

ments, the Mentor/Supervisor is providing their professional confirma-

tion that the candidate is prepared to assume the responsibilities of a 

municipal administrator and is ready to successfully complete an office 

inspection. 

 

At the end of the mentorship period, the Mentor must submit a final writ-

ten report to the UMAAS Board of Examiners, confirming completion of 

the required 1,800 hours, demonstrated competency, and their profes-

sional recommendation regarding the candidate’s readiness for certifi-

cation. 

Interested in becoming a Mentor? Please scan this QR code.  
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That UMAAS Solicitor,  

Adam Touet is now with 

Avenue law?  

 

That as a UMAAS               

member, you are enti-

tled to a FREE one-hour  

legal consultation with 

Adam  Touet as one of 

your membership       

benefits?  

 

That Adam or a                        

representative from                 

Avenue Law LLP will be 

at the UMAAS Conven-

tion to share some legal 

advise?  

 

That there are CAO Employment Contract Samples on our website?  

Please visit: https://umaas.ca/cao-contracts/ 
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